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Aplikace pid &

Cesta od prodeje jizdenek po komplexni nastroj
pro méstskou mobilitu
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Odbavovaci system - Zakladni fakta

Registrovanych ucta Prodané kupény Prodané jizdenky
2,4 mil. 9,4 mil. v hodnoté 11 mlid. 17,2 mil. v hodnoté 633 mil.
Tarifni systémy SLA Prodejni kanaly
PID a IDOL 99,93 % 50 prodejnich mist v Praze

16 v regionu

3x e-shop

2x mobilni aplikace

4 000 odbavovacich zarizeni
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* PID Litacka zpu$téna 2018

» Od té doby serozvijiaroste

* Pocet uzivatelt 1mil +

* Daily users 123 tis




Cesta k MaaS

Mobillity as
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Benefitni program

pid PID Litacka

Kazdy majitel elektronicke predplatni jizdenky pro Prahu

muze vyuzit zdarma dvakrat denné prvnich 15 minut
K l jizdy na sdileném kole provozovatell Rekola a
(e O a Nextbike s cilem nabidnout vyhodnou kombinaci

prazske MHD s jizdou na kole.

nextbike &0



Pocet uzivatelu podle poctu jizd

6067 (18,9%)
7 505 (23,38%)

1 jizda
2 jizdy
3 jizdy
®4-10 jizd
4 239 (13,2%) @®11-20 jizd
2 422 (7,54%) @21 a vice jizd

3 851 (12%)

8 019 (24,98%)

81,10 %

Procento uzivatell vyuzivajici sluzbu opakované

Pocty uzivatell za celé obdobi dle poskytovatele

4 446 25 208 4538

Pouze Nextbike Pouze Rekola Uzivatelé obou sluzeb

Pozn.: UzZivatelem rozumime osobu, jez sluzbu vyuZila alespon jednou.

offo] (1) 234 704 560

’ o &
Sledované obdobi: 1. 1.-31. 12. 2022 E‘%; www.pid.cz

pid

prazska integrovana
doprava
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Denni pocet jizd

3 500 Tydenni profil

100 tis.

Pocet jizd

Pondéli Utery Streda Cvrtek Patek Sobota Nedéle
Den v tydnu (dle pocatku)

Pocet jizd

Denni profil
60 tis.

Pocet jizd

3 2022 5 2022 7 2022 9 2022 11 2022 0 5 10 15
Datum jizdy (dle pocatku) Hodina dne (dle pocatku jizdy)

Sledované obdobi: 1. 1.-31. 12. 2022 UES%% m 23"’ 70"‘ 560

id prazska integrovana
(=17 www.pid.cz p doprava
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Parkovani

* Aplikace nové umoznuje zaplaceni
na zonach placeného stani v Praze

* Nadale chceme sluzbu rozSifovat
na parkovisté P+R a parkovani ve
StfedoCeském kraji
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PID Litacka jako
integracni platforma

* Umoznéni prodeje jizdného PID
pro aplikace tretich stran

* Pilotni projekt
- CSOB - DoKapsy
- Skoda Auto Digilab - CityMove

C

CSOB citymove
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Co je to tedy MaaS?

* Vice dopravnich sluzeb v jedné aplikaci, platformé Ci

sluzby

* Propojeni riznych médi dopravy a umoznéni platby za jednotlivé

sluzby..........

« ReSme konkrétni potfeby a poptavku cestujicich.

Mobility as a Service?

Mobility as a Service (MaaS) integrates various forms of transport and transport-related services into a
single, comprehensive, and on-demand mobility service. MaaS offers end-users the added value of

accessing mobility through a single application and a single paﬂ
ticketing and payment operations). To meet a customer’s reque

menu of transport options, including (but not limited to) public tf
and cycling, ride/ car/bike-sharing, taxi, and car rental or lease, ¢
be the best value proposition for users, societies, and the envirg

A successful Maa$S service also brings new business models ang
various transport options, with advantages for transport operatal
and demand information and new opportunities to serve an unm
alternative to using the private car that may be as convenient, m
congestion and constraints in transport capacity and be even ch

jiné formé digitalni

Mobility as a service

Article

¥ 9 languag

Talk Read Edit View history T

From Wikipedia, the free encyclopedia

For managing mobile devices, see mobility as a service (phones and tablets).

Mobility as a service (MaaS) is a type of service that, through a joint digital channel, enables users to plan, book, and pay for multiple types of mobii
services.|"? The concept describes a shift away from personally-owned modes of transportation and towards mobility provided as a service. This is
enabled by combining transportation services from public and private transportation providers through a unified gateway that creates and manages thy
which users can pay for with a single account. Users can pay per trip or a monthly fee for a limited distance. The key concept behind MaaS is to offer.
travelers mobility solutions based on their travel needs.

Travel planning typically begins in a journey planner. For example, a trip planner can show that the user can get from one destination to another by u§
train/bus combination. The user can then choose their preferred trip based on cost, time, and convenience. At that point, any necessary bookings (e.g
calling a taxi, reserving!®) a seat on a long-distance train) would be performed as a unit. It is expected that this service should allow roaming, that is, th
same end-user app should work in different cities, without the user needing to become familiar with a new app or to sign up to new services. Togethef‘j
other emerging vehicular technologies such as automated driving, connected cars and electric vehicles, MaaS is contributing to a new type of future
mobility, which is autonomous, connected, electric and shared vehicles.*!

Co je MaaS?

Maas je zkratka pro "Mobility as a Service" (Mobilita jako sluzba). MaaS je koncept, ktery se
tyka poskytovani integrovanych dopravnich sluzeb pomoci digitalnich platforem. Cilem je
zlepsit dostupnost a pohodli cestovani tim, Ze se rzné formy dopravy (napf. vefejna
doprava, sdileni jizdnich kol, sdileni automobill, taxisluzby apod.) propoji a nabidnou

uzivatelim jako jednotna sluzba.

MaaS umoziiuje uzivatelim planovat, rezervovat a platit za rizné typy dopravy
prostfednictvim jediné mobilni aplikace nebo online platformy. UZivatelé mohou napfiklad
pléanovat trasu, rezervovat si jizdenky na verejnou dopravu, najit a rezervovat sdilené jizdni

kolo nebo auto a dokonce i zaplatit za vSechny tyto sluzby pfimo z aplikace.

MaaS ma potencidl zlepsit udrzitelnost dopravy, snizit zavislost na individuainich
automobilech a usnadnit pfechod k multimodalnimu cestovani. UZivatelé mohou vyuzivat
nejvhodnéjsi formu dopravy pro danou situaci a sdilet dostupné dopravni prostredky s
ostatnimi, coz mizZe sniZit dopravni zacpy, emise sklenikovych plyni a tlak na parkovaci

mista.

Konkrétni implementace MaaS se lisi v riznych regionech a méstech. Nékteré MaaS

P e T I N e el M i ionnd aa L o e L e e A R e g e
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Maa$S

 Pfizpusobme technologie prostfedi mésta a jeho specifikim
- Reseni s prvky MaaS musi cestovani uleh&ovat, nikoliv komplikovat
» Misto definic a trendu, sledujme konkrétni potfeby cestujicich

Nutné podminky

» Diraz na MHD - first mile problem

* Nutna uzka koordinace a spoluprace s municipalitou —
samosprava, organizatori dopravy, dopravci, poskytovatelé sluzeb
» Data, data, data

* Infrastruktura

GOLEMIO



NOVA PID LITACKA
S INTERMODALNIM
VYHLEDAVANIM TRASY
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Integrace
mobilitnich
politik

Integrace nabidky
sluzeb

Integrace registraci
a platee%

Integrace intermodalniho
vyhledava

Integrace ostatnich
informaci o mobilité

Integrace vSech
mo6di dopravy

Integrace parkovani

Integrace MHD
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Datova komplexita

Kongesce

Pozice
sdilenych
kol

Uzavirky

Chodniky Silnice

Mimoradnosti VHD

Pozice
sdilenych
skatra

Tarifni zony
VHD

Cyklostezky | Cyklotrasy

Vyluky VHD

Pozice Zony
sdilenych sdilenych
aut skutrd

Vyskopis Jizdni rady

Zpozdéni VHD

Zény Funkénost
sdilenych vytah( a
aut eskalator(

Zastavky

VHD Trasy VHD

Zaplnénost
P+R

Mapové
propojeni/
linking

Vytahy a
eskalatory

API
Taxisluzeb

Zoény
sdilenych
kol

Off-street
parkovisté

API Sharing
sluzeb

Pozice
spoju MHD

Parkovaci
zény

Cyklistické
stojany

On-street
parkovisté
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Door to door vyhledavaé

Skalovatelny Adaptivni Vysoce konfigurovatelny Otevreny
Plna Intermodalita — Vsechny mody Zohlednéni aktualni situace Podle individuélnich potreb Oteviena platforma pro dalsi
ajejichkombinace (real time i on-demand data) (personalizace pres 60 proméennych) poskytovatele mobility

Nasi partneri a poskytovatelé dat:

anytime ~ AJO O Errzmm) B nextbike®d @Kol e
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Inovace bezlegrace

Zpozdéni MHD se neukazuje, ale zapocitava

Na vytahy a eskalatory mimo provoz jiz nenavadime

Je libo aktualizovat trasu a zjistit zdali je jeSté realizovatelna?

Nechce se Vam na kole do strmych kopcu?

Radi byste nalezlijiné parkovisté, kdyz stojite u piného?

Dopravni kongesce na silnicni siti takeé zapocitame

Pokud vam nékdo "vyfoukne" sdilené kolo pfed nosem nezoufejte, najdeme vam dalsi...

On line mapa sharingu na jednom misté? — kliknéte na Mapa / Sharing a mate vSe co potrebujete

Chcete vice pohybu pésky, ¢i na kole - nastavite siho abuala...

Preferovany operator sharingu, ¢i dopravni prostredek? — jak jelibo

Néco malého k snédku cestou? — tak to jesté neumime, ale dalSich 160 uzitecnych funkci zvladneme
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pid

Pomozte nam testovat
novou Prahu
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Michal Beranek
beranek@operatorict.cz

Ing. Ales Crkva

crkva.ales@operatorict.cz



