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Smart City Benchmarking
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Pokrok by mél byt méren napric 5 dimenzemi a 19
ukazateli...

Procesy

= Strategie * |novace = Governance/ = Architektura 3. » Ochrana dat
= Leadership = Zapojeni Controls platformy obcand
= Business Case obc¢anu = Partnerstvi = Internet véci = Oteviena data
= Rozpodtovani = Transparence = Organizacni = Datova = Data Discovery
struktura architektura & Analysis
= Méfeni = Akceleratory = Sdileni dat
inovace




...a klasifikovan podle dosazenych vysledkt
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Ad Hoc

Siloed

Lokalni, experimentalni ad
hoc projekty, planovani na
Grovni odborl bez formalné
ukotvené governance a
koordinaci na Urovni celého
mésta

Business outcome
Novou technologii
umoZnény uspésny pilot;
proof of concept

Opportunistic

s > g

Intentional

Proaktivni spoluprace napric
odbory, exekutni sponzor
jednotlivych iniciativ,
zapojeni stakeholderu

Business outcome

Zdkladni strategické
pldnovani

Repeatable

Integrated

Integrujici se a opakované
procesy, akce a projekt,
které stavéji na miunlyh
Uspésich

I
Business outcome

Opakované uspéchy v
procesu projektovdni a
vysledcich napfi¢ méstskymi
organizacemi.

Managed

Operationalized

Technologie a data sdileny a
spravovany pomoci
formalné ukotvenych
procesu, nové sluzby a
politiky méni zavedené
zpusoby prace

]
Business outcome
Celoméstskd strategie a

transformace procest za
ucelem zlepseni sluZzeb

Optimized

Sustainable

Udrzitelna, celoméstska
platforma umoznujici agilni
inovace, strategie, IT a
fizeni pro integrované
systémy

|
Business outcome

Agilita, inovace a kontinudlni
vylepsovadni za ucelem zvyseni
konkurenceschopnosti
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Napric

Ad Hoc

Pad

Siloed

Novou technologii
umoznény uspésny
pilot; proof of concept
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e

Opportunistic

A v g

Intentional

Zakladni strategické
planovani

Repeatable

13%

Integrated

Opakované uspéchy v
procesu projektovani a
vysledcich napFi¢
méstskymi
organizacemi.

Managed

&

24%

Operationalized

Celoméstska strategie a
transformace procesu
za ucelem zlepsSeni
sluzeb

Evropou jsou velkeé rozdily v pripravenosti mest

Optimized

W

9%

Sustainable

Agilita, inovace a
kontinualni vylepSovani
za ucelem zvyseni
konkurenceschopnosti




IDC Smart Cities vyzkum

@ (Our Research Areas of Expertise @

- @ & 9 [

INTELLIGENT SUSTAINABLE URBAN CIVIC ENGAGEMENT AND
P PUBLIC SAFETY
SMARTO[\I;TEYRV:;LFORMS LALE AT TRANSPORTATION PLANNING ECONOMIC DEVELOPMENT

@ Sample of Our Research Agenda @

SMART CITY PLATFORMS o311 SAFETY INTELLIGENT SUSTAINABLE CIVIC ENGAGEMENT AND
OVERVIEW TRANSPORTATION ~ URBAN PLANNING ~ ECONOMIC DEVELOPMENT
Worldwide Smart Ca C i Smart Lighting and Apps for Political
City 2017 Predictions SSRGS PO Smart Urbgan z\%bimy Civic Engagement
: Digital Evidence Mobile Apps for Multi-
B:lzcch::«na:::tdss?g:n Management in the Modal Urban Government Fleet Smart City Kiosks
Cmes Cloud Movement Management
AGlobal Analysisof A Case Study in Agile  Demand Management Community Safety - New City Revenue
Smart City Projects Policing: The City of in Public Global Trendé and Models: Advertising,
Seattle Transportation Solutions Update Data S:‘rvices and
ore
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