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Nase zkusenosti ze sveta CGI




Sprava verejnych statku a jejich vyuziti ob&any
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Vyuzivame zkusenosti a pripadove studie z jinych mest...




...vyuzivame inovativni technologie..
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Pfipadova studie: Redukce spotfeby paliva ¢

Autobusy MHD v Helsinkach

Management

Business
developmeant

Helsingin Bussiliikenne

Bus operator of Helsinki metropolitan area

Public transport in the metropolitan area is a highly
competitive sector

Bids for transportation services are organized up to twice a
year, with the decisive factors being pricing and equipment

Project benefits

CZ.CGl.COM

5% decrease in fuel consumption

Lower carbon footprint

Other measureable benefits

+ Higher end customer satisfaction

+ Fewer hard-braking maneuvers and major collisions

« Drivers work satisfaction increased




Pripadova studie: Open Data Gl
Podpora mistni ekonomiky v Helsinkach
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Pripadova studie: Parkovani ) CGI
Obsazenost ulicnich stani a parkovist ve Strasburgu

Occupation 2016 sur Strasbourg
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Sprava dobijecich stanic CGl

CiMS

Infra Mgt Cllent Mngt

"l

* Future proof solution, up and running for 5 years

* Based on an open protocol (OCPP), co-created by CGI
e Several international clients, award winning solution
* Delivered as SaaS with a pay-per-use pricing model

* Interoperable solution
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Koncept Smart Building

Management of
your Properties

Property details

Standard setup
copied to contracts

Contact persons
Meter Consumption
Facilities
Management

Rent Rolls

Create and maintain
building and floor
structures in 3D

AAAAAAa

Management of

your Contracts

Lease lines based
on lease types

With or without units
Details for invoicing
Standardized prices
or specific price on

lease

Total price or price
per area

Common Door / Garage
— open and closure

Common area lighting -
reduction when not in
use for energy
efficiency

Energy monitoring
across multiple
buildings

Air quality monitoring
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Workforce

Management and
Field Data
Collection

Resource management
controls — who and
when

Multi-variable
scheduling engine to
efficiently scheduled
visits

Workflow engine
controls for work
optimization

Route optization for
zoned-based work
efforts

Workforce
Management and
Field Data
Collection

Allow Tenants to send
pictures of repairs
completed for validation
and quality of work

To provide comments
on engagement of work

To sign off on work
conducted prior to
committed payment

“
“ e —————S

CGl City Enablement Ptfm - 10T, Big
CGI FlexProperty (or other) Data

CGI Energy Monitoring Tool -

CGI OnCue

Property Manager Workforce Manager




Videa ze Smart City projektu

The exciting
journey of Helsinki

City of Tampere is a
pioneer in smart
traffic

Creating a Safer
Society in
Netherlands

Liseberg
amusement park

Living in a Digital
Society: e-Estonia

Digital
Transformation -
Pompidou Center

CGi


https://www.youtube.com/watch?v=-6FJbQrjy78&feature=youtu.be
https://www.youtube.com/watch?v=iYMNTsxOoe4
https://www.youtube.com/watch?v=YJ7TJ8z6SLo
http://youtu.be/xBQQ1dQ_2Ow
https://www.youtube.com/watch?v=fGqQ6cQBxyw
https://www.youtube.com/watch?v=w9DbcfxIYsI

Znalosti pretaveny do metodologie  CQGJ




Mesta Celi vyzvam...

Zamérem predstavitell mést je prispét k trvale udrzitelnému
rozvoji spolecnosti a zajisténi bezpecnosti obyvatel:

Narlst poctu obyvatel

Socialni

« Starnuti populace

« Rostouci oc¢ekavani
obyvatel

Snesiteiny Spravediivy

« Mal3a aktivita obyvatel

Environmentaini Exnpnamiciy

Zivotaschopny

« Uspora energii

- Uspora vody

Vyvéazenost rozpoctl

o Zdravéjsi prostre Starnuti infrastruktur

« Extrémni pocasi

Pracovni pfrilezitosti

Technicky pokrok

CZ.CGl.COM
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Pro vyreseni vyzev potrebuiji
mesta transformacni pristup

Otevienost &
Spoluprace

Ob¢éan
stfedobodem

Digitalni
technologie
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... a CGl k tomu prispiva se CGl
zamerenim na tyto dulezité
oblasti

Innovatice a mistni
ekonomika
Rozvijeni inovaci a wuzitl

mistnich Instituci a malé a
stredrich podniki

Méstska Future Cities
integraéni metodologie
platforma

Integrace fedening
spoleéné platforme,
dosazeni
synergickych efekti

Replikace znalosti a
dusevniho vlastnictvi

CZ.CGl.COM




Diky strukturovanemu CGl
pristupu...

* CGI metodologie Future Cities pomaha propojit vizi se specifickymi cili
* Intuitivni nastroje usnadnuji postup a podporuji holisticky pristup
* Metodologie a nastroje mohou byt pouZzity pro zvySeni zapojeni a inovace

* Model fizeni s periodickym prehodnocovanim jsou klicové ¢asti procesu

Krok 1 Krok 2 Krok 4 Krok 5 Krok 6
Definovat priority PUTErEL
Predstaveni/ . Vytvofit / P . odlvodnéni Koordinovat
. Zhodnotit stav . .. a programovy plan, . e . .
diskuze Future > — aktualizovat vizia : — projektu (BC)a —  implementaci
Cities konceptu R cile posoudit hodnotu detailni projektové projektd
projektu a priority plény

T

Periodicky pfehodnocovat stav vyspélosti a priorit
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... a pouzitim digitalnich nastroju pfi
planovani Digitalni Transformace CGl

A DAY N THE LIFE OF A CITIZEN
oi.." S
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Nt 11300 1 Institutional Development for Good Government
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Fﬁﬁjrzdgities Zhodnoceni
Tool vyspélosti
CityNext
Assessment
Tool
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Vytvareni roadmapy SmartCity CGl




Cil tvorby roadmapy SmartCity — I. CGl

« Strukturované zakreslit vize a cile mésta

Future Cities

E-Government / | Airport Tri | 08t i g
Case Operations &0 Cemmumty
MR EUCESl  Management Plannlng . Policing
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Podchytit a evidovat projt éry a myslenkove koncepty
* Vizualizovat provazani cilii mésta s konkrétnimi projekty v ¢ase
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Cil tvorby roadmapy SmartCity — II.

CGi

* Prioritizovat projekty dle jejich hodnoty — prinosu
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Transportation Zemrorx
I
: . m J fi ', v I‘
Pubiic Safety Commy o

Uﬁbb.esmd

CZ.CGl.COM



Cil tvorby roadmapy SmartCity — .

CGi

* Vizualizovat ¢asovou souvislost

EU Funding Calls
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Nase prakticka poznani CaGl

« SMART CITY projekty obvykle feSi jen partikularni potrfeby €i problémy,
* Vyuziti modernich technologii v SMART CITY projektech vyvolava potrebu
zpracovavat velké mnozstvi dat

* AzacCinaji se budovat dedikované informacni systémy
« Které nesdileji data a informace

v
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Nase d ceni
ase doporucenl Gl

Jako prvni vypracovat navrh spole¢né datoveé a integra¢ni infrastruktury pro:
« Zamezeni duplicitam v datech
«  Pouziti dat nejen k primarnimu ucelu, ale i v jinych systémech
- Korelaci dat z riznych zdroju pro ziskani novych informaci

CZ.CGl.COM



Dokumnentace Cany Parnnel Blog Mate

Jeste unes si Inlzewe zdarnia vywvorit
ucet Azure

Pro zacatek vam pridélime kredit ve vysi €170 a pak
muzete dal pouZivat bezplatné moznosti.

K()upit »
Neylast&is dotazy »

More questions? Call us 800-701-208




= Microsoft

A co dal v hlavnim programu?

Chatbot pomaha Hybridni datové centrum

- eGovernmentu LV prostiredi VSeobecné fakultni
© _ Jan Vobruba, Datasys ™ _  nemochice

L) LN o

— < T %)

S = L S

N 5 oY

N © A=

— 1 — L

2 Vaclav Koudele, Microsoft '3 Vlastimil Cerny, VFN

: 50 Rostislav Babarik, Microsoft
Jak zacit se SmartCites Bezpecny web a vyuziti
Marek Rezac, Gordic cloudovych sluzeb v SPCSS

E Vlastimil Tesar, Microsoft %TU Jana Venclikova, SPCSS
Nk =t < Pavel Vomacka, Anect
A= 2% Vaclav Koudele, Microsoft
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Vyuziti cloudovych sluzeb Bez zarucené mobilni identity Hexagon SmartCity: reseni pro
v prostredi Statnich maturit - eGovernment nespustime podporu rozhodovani nejen
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Odborne workshopy

12.30-13.00

13.30-14.00

Schiizujte moderné a urychlete
vyménu informaci na uradech
René Keyzlar, Microsoft

Ziskejte lepsi prehled o
fungovani uradu diky rychlému
a prehlednému reportingu a
vizualizaci dat

Robert Havranek, Microsoft

14.30-15.00

15.30-16.00

Pokrocilé analytické nastroje
pro IoT, kongnitivni sluzby a
velka data v praxi

Pavel Jiruse, Microsoft

Vyssi bezpecnost po nasazeni
Windows 10 a Enterprise
Mobility and Security a dalsich
Jan Pilaf, Microsoft

16.30-17.00

= Microsoft

Mixed reality s Microsoft
Hololens - scénare pro
vzdélavani a verejnou spravu
Juraj Danko, Inloop

René Kubu, Microsoft




Dekujeme za pozornost

Kontakini osoba: Karel Skokan, Managing consultant, karel.skokan@cgl.com

CGI IT Czech Republic s.r.0., Laurinova 2800/4, Praha 5 - Stodtlky
Tel.: +420 284 020 111




