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Survey summary

Working with Triada, the organizers of ISSS, IDC conducted a short survey of to the hopes and fears of government
workers with regard to shared services. The shared services center will need to adopt cloud-based solutions at some point,
as exceptional service, scalability, costs, standardization, and fast deployment are core value propositions. Therefore, IDC
framed the survey in terms of cloud, which allowed for inclusion of questions on IT budgets directed toward cloud-based
solutions.

=  Attitudes are changing. As far as a centralized resource center goes, 56% of survey respondents believe the central
government should take an active role in delivering low-cost or no-cost services. And the number is 3% higher than
that given in the 2014 ISSS survey, which included the same question, suggesting growing support for the idea.

=  Current methods will stick around for a while. Most government agencies have systems in place that are working
well enough. They could be faster, have better interfaces, and expand the number of functions for back-office work
and eservices delivery. This is why most agencies also have some sort of deployment and development schedule in
place, if not an outright plan or strategy for transformation. Given that current systems and plans are still largely about
traditional IT, it should come as little surprise that the main shared services or cloud-based services that appeal to
Czech government users begin with infrastructure as a service (laaS) and move up the stack to platform as a service
(PaaS) and software as a service (SaaS), with training and education also being important.

" But new methods will arise. According to the survey, around 17% of government IT spending is directed toward
public or private-cloud based services. In the next 12-24 months, this number should jump to around 26%. Moreover,
when it comes to using a government-owned shared services center, Czech government IT professionals have named
cost reduction, faster implementation and modernization, and simplification of IT architectures as the top reasons for
deploying cloud-based solutions — all of which reflect the primary gains one can expect from cloud. Moreover, these
three reasons for using cloud reflect the top IT priorities of improving service to citizens, reducing costs, and aligning
IT with organizational strategy.

=  Fear of mismatched solutions trumps security. The top concern about using a government-owned firm delivering
cloud-based shared services is being locked into a solution that does not fit the client’s needs. The related area of
slow service response ranked third. When considered together, these two concerns point to a more general and
legitimate concern, as vendor lock-in is an all too common occurrence for traditional IT as well. Security still ranked
second, reflecting the common fear of cloud and the relinquishing some local control.
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Survey methodological notes

= Survey conducted online from March 30 to April 10, 2015.
= |t was created by IDC in March 2015.
= The survey theme is cloud/shared services.

= Participants are mainly government workers attending the ISSS 2015
conference:
-around 70% are IT
- around 72% are administration

= Triada provided the mailing list, which included 635 legitimate
addresses.

= Final results include 117 reliable respondents.
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Co z uvedeného nejlépe vystihuje vasi
pozici?

IT specialista
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IT/IS feditel/manazer/planovac

jina funkce v IT

Chief Information Officer, Chief Technology
Officer, VP pro informacni systémy
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Ktery obor nejlépe vystihuje hlavni Cinnost
Vasi organizace?
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Na jaké urovni vas urfad pusobi?

Jiné, prosim uvedte: .
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Jaka témata by Vas na letosni konferenci

ISSS nejvice zajimalo? Vyberte ffi.
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Projekty elektronizace verejné spravy (e-..

Novy zakon o kybernetické bezpecnosti a jak s nim..|

Financovani projektl e-governmentu a jak jej ziskat
Vefejné plany rozvoje IT zdroju

Cloudové systémy pro administrativu a e-government
Technologické trendy ovliviujici politiky a vyuziti IT
Mobilita ve vefejné spravé: plany, strategie a taktiky
Pripadové studie na obecni urovni

Cesky e-government v mezinarodnim srovnani
Reseni od dodavateld IT

IT a zdravotnictvi a/nebo vefejné zdravi
Specializované oblasti IT (doprava, justice, obrana atd.)
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IT a Skolstvi
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Jakou roli by podle Vas méla z hlediska
centralizovanych IT zdroju hrat viada”? Vyberte fri.

Poskytovatel infrastruktury jako suzby (ulozisté,
servery, sité atd.)

Skoleni a vzdélavaci kurzy a programy
Poskytovatel platformy jako suzby (pFistup k
databazim, operacni systémy, béhové prostiedi,..

Poskytovatel software jako suzby (uzivani aplikaci
pro ucely administrativy a sluzeb obyvatelstvu na...

Poradenstvi/konzultace ohledné IT strategie a
planovani

Vedeni v oblasti finanéniho planovani ICT projektl a
provozu

Mediace pfi vyjednavani smluv s dodavateli IT

Sluzby uprav aplikaci na miru, vyvoj aplikaci

Poskytovatel sluzeb pro mobilni aplikace a platformy
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Jaké by pro Vas byly hlavni duvody pfechodu na
verejné nebo soukrome cloudoveé sluzby? Vyberte tfi.

Snizeni celkové vyse rozpoctu na IT

Urychleni implementace a modernizace..
Zjednoduseni IT architektury
ZlepSeni urovneé sluzeb interné i externé
Rychlejsi pfistup k nejnovéjSim funkcim
Nahrazeni investi¢nich vydaju provoznimi
Urychleni implementace aplikaci pro administrativu
Zjednoduseni podnikovych procesu pomoci IT feSeni
ZvySeni produktivity IT pracovniku

Urychleni implementace nastroji pro vyvoj a fizeni IT

Jiné

o
2
-
o
o~
N
o
2
w
o
X
N
o
X2
(€]
o
32

60%

IDC N=117

Government Insights

&




Pokud by existoval pouze centralné spravovany
privatni cloud verejne spravy, ceho byste se pri
jeho vyuzivani nejvice obavali? Vyberte tfi.

Uvazani k feSenim, ktera nemusi vyhovovat Vasim..|

Bezpec€nostni hlediska

PFiliS pomalé reakce (nadmérna byrokracie)

Nadmérné naklady neodpovidajici pfinosum
Vypadky cloudovych sluzeb a pfipojeni
NaruSeni divérnosti dat poskytovatelem sluzeb
NedostateCna technicka podpora

Nedostate¢né zkuSenosti sou¢asnych pracovniku IT s..
Ztrata kontroly nad plany IT
Ztrata kontroly nad vlastnim rozpoctem na IT
NedostateCné propracovana dokumentace a napovéda

Oduvodriovani mozného narustu provozniho rozpoctu
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Jaké procento AKTUALNIHO celkového
rozpocCtu na IT ve Vasi organizaci bude
vyclenéno na uvedené oblasti?
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Jaka bude situace za 24 mésicu?

Soukromy cloud -

Vefrejny cloud -
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Jakeé |sou tfi hlavni priority Vasi organizace

pro rok 20157 Vyberte ftri.

Bezpecnost informaci a systém
ZlepSovani sluzeb obyvatelstvu
Snizovani nakladu

Soulad IT strategie a celkové strategie organizace
Efektivita internich uzivatelt IT
Uchovavani dat

Produktivita/efektivita internich sluzeb
Automatizace procesu

Zaijisténi souladu s predpisy
Spoluprace mezi organy verejné spravy
Efektivita nakupu

Vnimavost IT oddéleni k potfebam..

Rizeni lidskych zdrojd

Zvysovani urovné dovednosti pracovnikl IT oddéleni
Jiné

Outsourcing IT sluzeb
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Oproti roku 2014 Vas rozpocet na IT v roce 2015

Podstatné klesne .

vim iesne
zistane steiny |

Mim vzroste |

Podstatné vzroste -

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

1!'!!“

N=117
gDcwent Insights




Dalibor Sidlo
dsidlo@idc.com

Analyze the Future




