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Licencing models from 
customer's point of view

● Closed-source software
– significant costs of the software itself
– single-vendor lock-in
– only small customization opportunities

● Open-Source software
– minimal costs of the software
– free vendor choice
– any customisation possible, exactly to fit 

our needs



  

prof. John Forbes Nash

● The only long-term viable social model
– is the one, where any member's activities 

not only benefit himselve, but also bless 
the whole community.

– mathematically prooved

– Nobel prize in Economics, 1994

– film „A Beautiful mind“, 
feat. Russel Crowe, 
Jennifer Connely



  

Open-Source: Myth #1

● They're just a 
bunch of 
amateur, hobby-
like programs.

● Most of 
successfull 
projects are 
backed by big 
companies.
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Open-Source: Myth #2

● No support or warranty available.

– Community support is often quite effective 
too.

● Have You ever read any propietary 
product's EULA?

● You get what You've paid for (Just like 
with any commercial software).

● „We give no warranty at all, go bother 
the vendor of PC...“



  

Mailserver

● Performance

Ready: 
yes

● Reliability
● Security
● Standard Internet technologies
● Antivirus, antiSPAM, attachment filter...



  

Mail - IMAP
● E-mails permanently stored on server

Ready: 
yes

● Pros:

– no more folders shuffling on PC installation
– remote access (IMAP-SSL recommended)

● Risks:

– backup opportunity

Outlook's IMAP support is far from perfect.

● Solution:
Use a client software of better quality.



  

E-mail client

● Pros:

Ready: 
yes

– Virus-proof (dosen't run viruses automatically)

– Good standard-compliacy
– Stability
– Comfort
– Multiplatformity

– Adaptive spam-filter



  

SPAM solution

● 2-phase filter

Ready: 
yes

● Server
– catches the „clear“ SPAM exemplars
– set to high treshold, shouldn't throw away any 

useful mail („ham“)

● Thunderbird
– bayessian filter
– trained by user's interaction
– not intended for computer-illiterate users



  

Proxy

● url and full 
content filter

Ready: 
yes

● filetype filter

● antivirus



  

browser safety

● Factors:

– ActiveX

– tight OS integration
– severity of known 

vulnerabilities

● bad technology:

● in fact, You're giving 
the webpage full 
control over Your 
system

● recommended by 
90% of malware



  

browser safety

● Factors:
– speed of fixes 

(0day vulnerability)

– open/closed source 
code

– target attractivity 
(monoculture=danger)

– profesionalisation 
of attackers (well-
paid organ.crime)

● IE (fully patched) 
critically vulnerable 
for 98% of 2004*

* http://www.informationweek.com/story/showArticle.jhtml?articleID=159906206



  

web browser

● safer, faster, better.

Ready: 
yes

– tabbed browsing, popup blocker

– dynamic page rendering

– immune against vast majority of malware

– supports progressive web technologies

– extensible (plugins), e.q. Flash blocker

– page zoom, Google bar,...



  

Firefox – market share
source: Xiti monitor 01/2008



  



  

OpenClipart.org

● Free clipart 
gallery

● 5000 cliparts
● Formats: SVG, 

PNG



  

Standards – legislative (SR)

● Law 275/2006
● Telecom ministry 

Bill 1706/2006
● Any local or state 

government office 
has to communicate 
using those 
standards, that are

 open and 
technologically 
neutral
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The role of an end user
● PC is not a toy; it's a tool..

● Let the users formulate 
their requests.

● Users are supposed to 
actually USE them.

● Let the problems also be 
solved on technical base.

● Problems are rather matter of wrong/legacy 
user's habits, than a faluty software...

● Let the IT staff solve 
technical merits: the 
methodology, software,...



  

office productivity suite

● fulfills needs of 
95% of our users

● supports the ODF 
ISO 26300 
document format

text

spreadsheet

presentation

database

draw

math
● PDF export. (Editation 

comming -stay tuned)



  

ODF – Open Document Format

● approved standard 
ISO 26300

● plugin for MS-Office

● mandatory for 
government in SR

● XML-based

● supported by every 
vendor except MS

● broad consensus



  

ODF is not OOXML
● „Office Open XML“ is 

Microsoft's last-minute 
standard-hijack attemp

● turbo-crafted, over 300 
problems

● bloated, 6000 pages
● dosen't comply to basic 

standard requirements
● breaks dozen of standards
● patent-poisoned
● impossible to fully 

implement w/o Microsoft



  

DOC, XLS, PPT and other 
problems

● closed, secret formats
● majority of problems 

is caused by the user 
(i.e. bad formatting)

● Other: macro's
– some excel functions
– Ooo dosen't support 

Word2003-like cross-
reference, yet.

– Word6 documents losing 
diacritics



  

text - Writer



  

spreadsheet - Calc



  

presentation - Impress



  

database - Base



  

Draw



  

● Linux is the primary 
development 
platform

● supported: 
RedHat, SUSE

● better performance

Ready: 
yes



  

Fileserver

● documents

– a/v checking

Difficulty:

moderate

● applications
– ISS
– ASPI
– others

– backup

– sharing



  

Infrastructure

● DHCP/DNS
● Intranet
● Webserver

Difficulty:

moderate



  

LDAP/SAMBA domain
Difficulty:

high

#

LDAP

Windows domain
(SAMBA @ Linux)

IMAP, SMTP UNIX     PAM

Fileserver



  

Linux on desktop

● 50 clients
● Yes, they worked well

● Problem: critical app, Windows-only. 
Broken after VFP runtime upgrade.

Difficulty:

high

● We recommend: anytime 
You choose printers and 
other hw, choose those 
that support Linux, 
even if You don't plan to 
deploy Linux for now.
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● Open-Source 
groupware (yes, 
it's possible!)

● Web-based (all You 
need is a browser)

● Features all the 
common gw apps, 
and more.

● Fully platform-
independent.



  

Calendar – daily view



  

Addressbook



  

InfoLog



  

InfoLog – new task



  

Project manager



  

Resources



  

Resources - calendar



  

FelaMiMail – webmail app



  

Tracker - CRM



  

Knowledge base



  

myDMS



  

Just try it. Demo available.

www.egroupware.org



  

Roadmap

● proxy

● mailserver (POP3, 
IMAPS)

● Firefox (gradually)

● Thunderbird 
(gradually,IMAPS)

● eGroupWare (replace 
the Outlook calendar)

● fileserver

● OpenOffice.org 
(ODF, PDF support)

● DHCP/DNS backend

● Oracle

● OpenGIS

Security-driven steps Standards-driven

● It's good to have central account repository first.

● Future -Linux thin clients?



  

Savings

Proxy 300

Windows server 300

300

300

GIS 300
Linux Windows+NOD 300

F/OSS Product Prop.product licenses savings
Smoothwall 50 000 € 

Fileserver 50 000 € 

IMAP+eGW+myDMS Exch.+Shrpt.+EC 88 000 € 

OpenOffice.org MSOffice Pro 150 000 € 

Corageo/Intergraph 170 000 € 
60 000 € 

Totally (very roughly) 568 000 € 

●The flexibility is hard to tag a price to..

Actually, we are not experts on Microsoft licensing..

●Downtime savings...?



  

Take-home message

● Today, there's no question of WHETHER any 
Open-Source project has anything to offer.

● Better ask: WHICH one is the most interesting 
for me now?

● Free Your infrastructure. It's complex process, 
very important however.

● It's all the matter of continual chain of good 
choices. Follow Your well-thought roadmap and 
overall open sense, Your long-term target.

● Every choice matters: software, hardware, 
network protocols, formats,..



  

Thank You

The more and broadly are the open technologies 
used, the more comfort they bring.

Mgr. Peter Tuhársky, tuharsky@banskabystrica.sk
GIS: Bc. Štefan Voskár, voskar@uhabb.sk

Every vote matters.

Every user makes the product better for all.

The products, company names and logos are trademarks or registered trademarks of their respective holders.

This presentation has been created and presented using the Open-Source technologies.
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   GIS portal of the city
Banská Bystrica

GIS a Open Source

Operating system LINUX

Office software OPENOFFICE

DMS MyDMS

Image editor GIMP

GIS GRASS
JUMP
QGIS
MAPSERVER

.

.



  

   GIS portal of the city
Banská Bystrica

What we needed...

Create geographic extension of city department IS

Cadastre map

Aerial ortophoto

Urban plan of the city + changes

Other materials...

            release via intra/internet



  

Open Source or commercial software???

Commercial software

●show maps

●work with databases

●find objects via database

●show results on map
.
.
.

Open Source

●show maps

●work with databases

●find objects via database

●show results on map
.
.
.

???    ???

   GIS portal of the city
Banská Bystrica



  

Interests of the Open Source...

●Good user support

●Keep standards

●Free

●Free upgrade

●Mass user communities  able to help

●Open code  possibility to many extensions

●Independence on webviewer (no ActiveX...)

   GIS portal of the city
Banská Bystrica



  

What we have...

DatabaseOperating system Map server

CartoWeb

   GIS portal of the city
Banská Bystrica



  

Final product = www.uhabb.sk/webgis

   GIS portal of the city
Banská Bystrica
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   GIS portal of the city
Banská Bystrica

Final product = www.uhabb.sk/webgis



  

Open Source  cost free???

Commercial software

order

consult

pay

Open Source

analyze

   think

  realize

how to extend

    test

   GIS portal of the city
Banská Bystrica



  

...important links

CartoWeb

www.cartoweb.org

www.swagis.sk

www.debian.org

www.postgresql.org http://mapserver.gis.umn.edu/

http://www.php.net/

www.camptocamp.com

   GIS portal of the city
Banská Bystrica



  

Open-Source: Myth #3

● Open-source 
dosen't allow 
to make 
profit

● IBM

– annual revenue $1 mld 
on Linux products

● Novell

– Linux revenue grows by 
30% every year

● Mozilla Foundation

– $72M revenue for Firefox
● Red Hat

– quart revenue increased 
anually by 42% to $119M



  

Open-Source: Myth #4

● Intelectual property uncertainity.

● Software patents are illegal in EU 
(thank God).

● Open-Source means transparent 
developement.

..Unlike the closed-source software..

– easy copyright tracking/enforcing
– violations would be disclosed 

immediately



  

Open-Source: Myth #5
● Programs are hard to install and maintain.



  

Open-Source: Myth #6

● Open-Source programs „take bread away 
from programmers

● 95% of the programming is oriented to 
the custom enterprise and special 
purpose software.

● (It is usually also paid better than the 
comodity software)
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